1

5







Quality Improvement Program
Name
Institution
Date








The Origins and Evolution of the U.S Healthcare Quality Movement
Tellis-Nayak and Synder explained quality improvement in general as the process that ensures quality and a focused environment for the customers. However, the quality and focus are reached through the help of an organization's leadership. Particularly in the healthcare industry, quality improvement is defined as the combination of the efforts of all the people involved, ranging from the clinicians, the patients, and the systems of care. The mixture of efforts aims to improve the clinician's knowledge and the skills towards enhancement of patient health. 
Quality movement can be traced back to the 19th century. However, the idea that led to an improvement in quality has been understood not to originate from healthcare. In fact, a variety of techniques used in the efforts to improve quality today can be traced from the manufacturing industry. They were the efforts to improve the final products that started in the 1920s. Through the efforts, the first control chart, which was transformed into the Shewhart Cycle, was developed (Hines et al., 2020). The idea of quality improvement had not been heavily emphasized in the healthcare industry until the 1980s. During the time, Ignaz, an obstetrician, demonstrated the importance of quality through hand washing. In backing Ignaz, Florence Nightingale conducted a study that concluded that death rates among the soldiers had increased as a result of the poor living conditions. As a result, healthcare started examining and analysing the ways that could be employed to ensure correct treatments that could improve the healthcare of the patients. Later the idea of the improvement of hospital care by following up on the patients to confirm the effectiveness of treatments was introduced. The ideas were the base for the development of the American College of Surgeons, which was mainly focused on improving care in the hospital setting. Later the Commission on Accreditation of Healthcare Organizations, presently known as The Joint Commission (TJC), was developed. In 1965, the U.S Medicare and Medicaid were introduced as part of the multiple attempts towards improving quality in U.S healthcare. Notably, there has been historical growth in the need for decision-making in healthcare to ensure that quality services were delivered. Most importantly, the delivery of quality healthcare requires an awareness of the ever-changing landscape of healthcare. 
The Elements involved in the Successful Healthcare Quality Improvements Efforts.
Given the complication in the nature of quality improvement in healthcare, there are various building blocks for the maintenance of the quality improvement programs in the industry. Such elements result in sustained outcomes that make the healthcare overwhelmed. The top five essentials for quality improvement in healthcare include analytics, Evidence- and consensus-based best practices, Financial alignment, adoption and adaptive leadership, culture, and governance. For adaptive leadership, culture, and governance, there should be support from the senior leadership and a culture that has adaptation and commitment to data-driven improvement in quality. Analytics plays an important role as a measurement baseline of quality improvement in all phases of quality improvement (Wells et al., 2018). In their capacity, the Evidence- and consensus-based best practices form the foundation for the building of successful quality improvement initiatives. Both practices are combined with automated ways of measuring consistency and the impact on their outcomes. Moreover, the success of quality improvement programs requires the adoption and dedication of resources for the purpose of the implementation of outcome initiatives. Adoption ranges from training to the evaluations of performance. Moreover, the organizational incentives attached to the goals of quality improvement also form part of it. There should be an alignment with the health system's financial incentives and the models of payment with the initiatives of quality improvement. For quality improvement in healthcare, the models of payment should not pay providers one way but measure them from a different perspective. For instance, if in a hospital setting organized as a system, with different units managed budgeted separately, there should be an alignment of the separate departments with the overall system. However, when there is misalignment, a well-intentioned decision that leads to overall financial wastages and operational inefficiencies result.
The Elements Needed in A Good Strategic Plan During the Implementation of a New Program
Severally, healthcare organizations will undertake to introduce a new program in their operations. While implementing a new program, an implementation plan serves as one step in the long journey of implementing the entire new program. For the effective implementation of a new program, a strategic plan should be laid (Morciano, 2020). The strategic plan should also have some key elements to make the entire process smooth. Vision, values, accountability, and key performance indicators, and clearly defined goals are among the key elements of a strategic plan that may be used during the implementation of a new program. The vision seeks to answer the question of the destination where the new program seeks to take the organization. Well drafted key values will make a difference between the success and failures of the new program by defining the true internal behavior. There should also be clearly defined outcomes in a strategic plan to assess the achievements of the new program. Accountability is important since lack of accountability destroys the strategy of execution. However, the hardest of all elements of a strategic plan, the creation of KPIs helps in assessing the success of the vision of a new program.
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